Apr 29, '01 May 6, '01 May 13, '01 May 20,

ID | Task Name W|T|F|[S|[SIM|TIW[T|F|S|SIM|[T|W|T|F|[S|S|IM|T|[W|[T|F|S|S|M
1 PRE-FACILITY SITE APPROVAL
2 Identify Infrastructure Requirements f
3 Pre-Qualifying Site Survey f
4 Approved for Facility Buildout Team T
5 SITE TRANSITION MANAGER FACILITY PRE-DESIGN —
6 Shipping-Receiving area requirements document complete f
7 Equipment prep area requirements document complete f
8 Augment Workforce area requirements document complete i
9 Operational Workforce Area Requirements Document Complete f
10 Requirements Documents hand-off to Facilities Team T
11 GENERAL AND ENGINEERING —
12 Received complete requirements document from STM T
13 Preliminary space design ]
14 Preliminary space design approval T
15 A.E.M.P. and Fire Construction documents f
16 A.E.M.P. and Fire CD's approved for construction i
17 Prepare and submit construction schedule f
18 MOBILIZATION —
19 Asbestos abatement clearance f
20 Temp MEP i
21 Storage f
22 Generator permit approval T
23 | CONSTRUCTION 1 | | —_
24 Order Long lead items | [ ——
25 Site demolition and prep T T | o
26 | CONSTRUCTION - SITE WORK T ] ]
27 Demo area for generator 1 | T
28 Grub, clear and excavate |
29 Form generator slab T T |
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Apr 29, '01 May 6, '01 May 13, '01 May 20,
ID | Task Name Fls|s|mM|T|w|T|F|s|s|m|T|w|[T|[F[s|[s|[mMm[T s|m
30 Pour concrete
31 Cure o]
32 CONSTRUCTION - TENANT IMPROVEMENT T
33 Layout pad ]
34 Dig footings for new building T
35 Form and install rebar o]
36 Pour footings T
37 Pour building slab ]
38 Build 2 hour firewall ]
39 Demo first floor o]
40 Erect CMU block for building T
41 Frame roof on new building T
42 Z channel walls and insulate ]
43 Roof new building |
44 Tape and texture walls T
45 Paint data room T
46 Prep condenser pad and sidewalks T
a7 Pour condenser pad and sidewalks |
48 Float floor at entry T
49 Dig fire line T
50 Test fire line ]
51 Back fill fire line ]
52 Door and jambs T
53 Hardware T
54 Clean raised floor Bl
55 Final clean o]
56 | ELECTRICAL ]
57 Install High Voltage Transformers T
58 Install High Voltage Wiring T
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Apr 29, '01 May 6, '01 May 13, '01 May 20,
ID | Task Name Fls|s|mM|T|w|T|F|s|s|m|T|w|[T|[F[s|[s|[mMm[T s|m
59 Energize High Voltage Transformers
60 Change over to MS-1 |
61 Set, place and anchor MS-1 T
62 Set, place and anchor MS-2 ]
63 800A Feeder from MS-2 to ATS O
64 800A Feeder from ATS to generator |
65 Generator remote status panel wiring T
66 Generator ST/ST wiring T
67 Generator block heater, batt charger wiring ]
68 Site scan conduits o]
69 EPO conduits ]
70 Site scan to generator ]
71 800A Feeder from ATS to Panel E O
72 Set UPS-1 ]
73 Set UPS-2 ]
74 Set (4) PDU's ]
75 Install A/C Conduits and run to cond. Pad ]
76 Install ATS load shed conduits o]
77 UPS-1 Input feeder T
78 UPS-1 Bypass feeder ]
79 UPS-1 Output feeder O
80 UPS-1 Grounding |
81 UPS-1 Status Panel ]
82 UPS-1 Control wiring-site scan/ load shed ]
83 Order Wire O
84 A/C Control panel power and control wiring |
85 UPS-2 Input feeder T
86 UPS-2 Bypass feeder B
87 UPS-2 Output feeder O
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NAS Fallon Task Progress Rolled Up Task [T External Tasks |
NMCI Information Strike Force Critical Task | Rolled Up Critical Task [T Project Summary e
Project Schedule " . .
Critical Task Progress Rolled Up Milestone ~ E3 External Milestone o
Milestone [ | Rolled Up Progress e Deadline

NAS Fallon
08/01/01




Apr 29, '01 May 6, '01 May 13, '01 May 20,
ID | Task Name Fls|s|mM|T|w|T|F|s|s|m|T|w|[T|[F[s|[s|[mMm[T s|m
88 UPS-2 Grounding
89 UPS-2 Status Panel ]
20 UPS-2 Control wiring-site scan/ load shed T
91 Panel E2 Branch circuits ]
92 AIC #1-4 Feeders ]
93 Cond #1-4 Feeders o]
94 Set 30 KVA Transformer ]
95 30 KVA Feeder ]
96 Panel E2 Feeder O
97 ATS Load shed wiring |
98 PDU Feeders from UPS Panel #1 ]
99 PDU Feeders from UPS Panel #2 ]
100 PDU# 1-4 Grounding o]
101 Install main ground Buss |
102 UPS Technician survey T
103 Lighting system/exit signs O
104 PDU #1-4 Site scan wiring o]
105 Power cable install o]
106 Power cable testing T
107 Labeling of all equipment T
108 Pre-action power O
109 FM-200 power |
110 Security system wiring T
111 Exhaust fan wiring T
112 Fuel delivery for generator o]
113 Generator start-up |
114 ETI C.B. testing T
115 UPS #1-2 start-up T
116 PDU Start-up O
Task T summary e spit n
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ID Task Name

Apr 29, '01

May 6, '01

May 13, '01

May 20,

Fls|s|wm

T

s|m

T

117

Special Testing, see attachment

118 |COMMUNICATION CABLING

119

120

121

122

Flex Tray Installation
Cable installation
Cable termination
Cable testing

123 |LOW VOLTAGE CAT S5

124

125

126

127

128

Flex Tray Installation
Rack insallation
Cable installation
Cable Termination
Cable Testing

129 |MECHANICAL

e e e e e e

130 Engineering & plan preparations — — | I ] Enginee |
131 Set up job site and deliver material T
132 Demo duct work & remove AC from general area B
133 Decommission AC units, turn over to Navy ]
134 Refrigerant piping between indoor & outdoor units |
135 Set A/C units on new floorstands in new computer room T
136 Set A/C units on new floorstands in new UPS area ]
137 Pressure test, evacuate, chart & start-up. O
138 | FM-200 /PRE-ACTION SPRINKLER SYSTEM |
139 Engineering T
140 Submit to Data Specialties ]
141 Design Review o]
142 Order Fenwall FM-200 Electronics o]
143 Order Fenwall FM-200 Gas ]
144 Sprinkler Pipe Fabrication B
145 Sprinkler Piping Rough Interior and Underground ]
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Apr 29, '01 May 6, '01 May 13, '01 May 20,
ID | Task Name Fls|s|mM|T|w|T|F|s|s|m|T|w|[T|[F[s|[s|[mMm[T s|m
146 Pre-Action Riser Install
147 Sprinkler - Hydro Insp |
148 Detection & Controls Rough Elect T
149 Sprinkler - Surface ceiling T
150 Trim - Detection & Controls T
151 Detection - Programming |
152 Delivery of Gas System T
153 FM-200 Piping Install T
154 FM-200 System Check-Out ]
155 Prelim Door Fan Test o]
156 AIC & EPO Shutdown Testing T
157 Final Inspection T
158 | RAISED ACCESS FLOOR T
159 Investigate sub-floor barriers |
160 Install HVAC floorstands and tiles ]
161 Re-level T
162 Make cutouts o]
163 Instal handicap ramp |
164 Install handrails ]
165 Return and make adjustments T
166 Clean tiles O
167 |FACILITY PUNCH LIST COMPLETE |
168 Shipping-Receiving Punch List T
169 Equipment Area Punch List B
170 Augment Workforce Area Punch List O
171 Operational Workforce Area Punch List |
172 Data Farm Punch List ]
173 As Builts Complete T
174 Maintenance Plan O
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'01 May 27, '01 Jun 3,'01 Jun 10, '01 Jun 17, '01 Jun 24, '01 Jul 1, '01

TIw/T|F|[s|s|ImM|[T|w|T|[F|[s|s|m|[TIw|[T|[F|s|s|[m|T|[w|/T|F|[s|[s|m|[T|w|T|[F|s|s|m|T|w|[T|F|s|s|m|T|w|T|F]|SsS

_ T

:EE FAC LITY SITE APPROVAL
Identify Infrastructure Requwements |
_ Pre Qual|fy|ng Site Survey

SITE TRANSITION MANAGER FACILITY PRE-DESIGN_

“ Shlpplng Recelvmg arearequuements document complete | |
Equrpment prep area requwements document complete

Augment Workforce area reqmrements document complete
_ Operat|onal Workforce Area Requwements Document Complete

N 1

GENERAL AND ENGINEERING

e —
I
I
I
=
=

'ments hand-off to Facilities Team
1 | 1

A.E.M.P. and Fire Construct|on documents

II

A. E M. P and F|re CD s approved for construct|on
“ Prepare and submlt constructlon schedule

J III

BB
B —
B
———— N N
B e

E—H-H-l—l-l-l-l-l—l-ﬁ-l-l—ﬁ-l-l-l-l—ﬁ-l-l-l—l-l-l-l-l-

Site demolition and prep

C|ONS|TRL|JCTION - SIT|E V\/|ORK|
E Demo area for generator | |

Grub, clear and excavate
L |

E———
=
=

— B __

——
=
=
=
——

=
—
—
—
—
E———

I

I

l

Form generator slab
| 1 1
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'01 May 27, '01 Jun 3,'01 Jun 10, '01 Jun 17,01 Jun 24,01 Jul 1,01
Tlw|[T|Fls|sIm|[T|w|T|F|[s|s|m|[T|w|T|F|s|s|m|[T|w|[T|F|s|s|m|T|w|[T|F|[s|s|m|[T|w|T|[F|[s|s|[m|[T|w|[T[F]|Ss

Pour concrete
| | |
I cure
1

Layout pad™ |

1]

Dig footings for new building
| | | 1 | I

| %Form and install rebar
| 1 1 |

Pour footings

I
Pour building slab
| ]

“ Build 2 hour firewall
| l |

- Demo first
1 1 i
Erect CMU block for bui
l
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'01 May 27, '01 Jun 3, '01 Jun 10, '01 Jun 17, '01 Jun 24, '01 Jul 1,'01
TIW|T|F SIMT FIS|ISIM|T|W S|IM|[TIW|T|F|S|SIM|T/W|T|F|S|[S|IM|T|W|T|F SIM|T
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'01 May 27, '01 Jun 3, '01 Jun 10, '01 Jun 17, '01 Jun 24, '01 Jul 1,'01
TIW|T|F SIMT FIS|ISIM|T|W S|IM|[TIW|T|F|S|SIM|T/W|T|F|S|[S|IM|T|W|T|F SIM|T
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‘01 May 27, '01 Jun 3, '01 Jun 10, '01 Jun 17,'01 Jun 24, '01 Jul 1,'01
TWTFSS|MTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFS

'ring & plan preparations

I | Setup job site and deliver material
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'01 May 27, '01 Jun 3, '01 Jun 10, '01 Jun 17, '01 Jun 24, '01 Jul 1,'01
TIW|T|F SIMT FIS|ISIM|T|W S|IM|[TIW|T|F|S|SIM|T/W|T|F|S|[S|IM|T|W|T|F SIM|T
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Jul 8, '01

Jul 15, '01

Jul 22, '01

Jul 29, '01

Aug 5, '01

Aug 12, '01

Aug 19, '01

S|IM|[T|W|T|F|S

S|M|T

SIM|T|W|T|F|S

S|IM[T[W|T|F

Fls|s|m|T

sim|T

=
=
=
]

—
=
=
=
|

Temp MEP
| ]
Storage
| |

E— S e et

Asbestos abatement

MOBILIZATION

S
—

Generator permit approval
I I | |

CONSTRUCTION |
I I I
Order Long lead ite

ms
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Jul 8, '01 Jul 15, '01 Jul 22, '01 Jul 29, '01 Aug 5, '01 Aug 12, '01 Aug 19, '01
sIM/TIw/T|F|[s|s|M|[T|/w|T|[F[s|s|[m|T s|s|m[T|w|T s|sim|TIw|[T|F|s|s|m|[T|w|T|F|[s|s|m|[T|w]|T
floor
ilding
I | Frame roof on new building
|
| m Z channel walls and insulate
| | | |
- Roof new building
| | I
Tape and texture walls
I I I
Paint data room
_ Prep condenser pad and sidewalks
| | 1 | I | I
=] Pour condenser pad and sidewalks
-
[ o e e T T S T e e S — ——
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Jul 8, '01 Jul 15, '01 Jul 22, '01 Jul 29, '01 Aug 5, '01 Aug 12, '01 Aug 19, '01
s/M/T|lw|/T|F|s T sim|T sIM|T|w Fls|s|m|T Fls|s|m/T|w|[T|F|[s|s|m|[T|w|T
Set, place and anchor MS-1
I
Set, place and anchor MS-2
Site scan conduits~ |
|
EPO conduits
]
— — E— 000A Feeder from AT |
Set UPS-1
| |
Set UPS-2
I I
Set (4) PDU's
| | —
“ “ Install A/C Condui
Install ATS Ioad 5
UPS 1 Input feeder
UPS 1 Bypass feeder
“ “ UPS 1 Output feeder
— e UPS-1 Grounding
| ]
— e | e
[l Order Wire
T — e —
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Jul 8, '01

Jul 15, '01

Jul 22, '01

Jul 29, '01

Aug 12, '01 Aug 19, '01

S|IM|[T|W|T|F|S

S|M|T

SIM|T

SIM|[T|W

sim[Tlw|T

Fls|s|m/T|[w|[T|F]|s
e —

et 30 KVA Transformer]

1 1
30 KVA Feeder
] 1

- Palnel IIEZ_

——

—

=
—
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Jul 8, '01 Jul 15, '01 Jul 22, '01 Jul 29, '01 Aug 5, '01 Aug 12, '01 Aug 19, '01
sIM/TIw/T|F|[s|s|M|[T|/w|T|[F[s|s|[m|T sIM[TIw|T|[F|[s|s|m|[T|w Fls|s|m/T|w|[T|F|[s|s|m|[T|w|T
——
e
s s BEEE| Demo duct work & remove AC from general area
| | ] | ] | | | ] —
[ I I I Decom
[ —— oo == ITETm = Refrigerant piping between indoor & ou
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Jul 8,'01 Jul 15, '01 Jul 22, '01 Jul 29, '01 Aug 5, '01 Aug 12, '01 Aug 19, '01
sIM/[TIw/ T|F|[s|s|m|[T|/w|T|F|s|s|m|T|w|[T|F|s|s|m|T|w|T|F|[s|s|m|[T|w|[T|[F|s|s|m|[T|w|[T|F|[s|[s|m|[T|w|T

I ] Investigate sub-floor barriers

Install HVAC floor |
|

l
Re-level |

Make cutouts
1 |

Instal handicap ramp
| 1
Install handrails
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Aug 26, '01 Sep 2, '01 Sep 9, '01 Sep 16, '01 Sep 23, '01 Sep 30, '01 Oct 7, '01
Fls|s|mM|T|w|[T|F sIM[TIw|T[F[s|s|m|T Fls|s|m|T T|F[s|s|m|/T|w|[T|F|s|[s|m|T simM|T

t clearance
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Aug 26, '01 Sep 2,'01 Sep 9, '01 Sep 16, '01 Sep 23, '01 Sep 30, '01 Oct 7,'01

Fls|sImM|T|w|[T|F|s|[s|ImM|[T|w|T|F|[s|s|m|[T|w|T|[F|s|s|m|T|w|T|F|s|s|Im|[T|[w|/T|[F|s|s|[m|[T|/w|[T[F|[s|s|m|T

— CONSTRUCTION - TENAN

Float floor at entry

Test flreline

| l |
=] Backfill fireline

T = Door and jambs
E Hardware
1

Clean raised floor

= D|g flre I|ne

- Final clean
] | |

Install H|gh Voltage Transformers

InstaII ngh Voltage erlng

Task T summary e———. it n (1]
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Aug 26, '01 Sep 2, '01 Sep 9, '01 Sep 16, '01 Sep 23, '01 Sep 30, '01 Oct 7,'01
Fls|s|mM|T|w|[T|F sIM[TIw|T|[F[s|s|m|[T|w|[T|[F|s|s|m|T T|F[s|s|m|/T|w|[T|F|s|[s|m|T Fls|s|m|T
Energize High Voltage Transformers
— | | 1 ]
g Changeoverto MS-1
— 800A Feeder from MS-2 to ATS
1 I | I | |
800A Feeder from ATS to generator,
| I I I I I
Generator remote status panel wiring
Generator ST/IST wmng
_ _ Generator block heater, batt charger wiring
=
i — Site sCan to generator
S to Panel E
its and run to cond. Pad
L I
hed conduits
= e e UPS-1 Status Panel
= — — %UPS 1 Control wiringsite scan/ load shed
— ] I I I E— A/C Control panel |
UPS 2 Inputfeeder
UPS 2 Bypass feeder
UPS—2 Output feeder
| | | |
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Aug 26, '01 Sep 2, '01 Sep 9, '01 Sep 16, '01 Sep 23, '01 Sep 30, '01 Oct 7, '01
Fls|sIm|T|w|[T|F|s|s|Im|[T|w|T|F|[s|s|m|[T|w|T|F|s|s|m|T|w|[T|F|s|s|m|[T|w|T|[F[s|s|[m|T s|s|m|T
- UPS-2 Grounding
" S UPS-2 Status Panel
“ “ UITS-ZI Colntrol Wiringl-sitola sclan/ !oacf shed |
# | I L I T e | Panel E2 Br

AIC #1-4 Feeders|

I 1
Cond #1-4 Feeders

Feeder

—
—
—
—

UPS Technician survey

_llll

Lighting system/eX|t S|gns

_ PDU #1-4 Slte scan wmng

ATS Load shed erlng
PDU Feeders from UPS Panel #1
PDU Feeders from UPS Panei #2
PDU# 1 4 Groundmg

Inlstall maln glround Buss

Power cable install
I 1

Power cable testing
I I I
Labeling of all equipment
| ] | |

|E|

B Pre-action

] FM-200 power
| ]

ﬁ

[l Fuel delivery for generator|

Generator start-up

Hﬁ

ETI C.B. testing

UPS #1-2 start-up

|
S PDU Start-up
|

Exhaust fan
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NMCI Information Strike Force
Project Schedule

Task

Task Progress
Critical Task

Critical Task Progress

Milestone

Summary
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Aug 26, '01 Sep 2, '01 Sep 9, '01

Sep 16, '01

Sep 23, '01

Sep 30, '01

Oct 7,'01

Fls|s|m|T|w|[T|F|s|s|m|[T|w|T|F|[s|s|m|[T|w]|T

Fls|s|m|T

T|F[s|s|m|[T|w|[T|F|Ss

sIM[T|wW/T[F]

s|s|m|T

Flex Tray Installation

Flex Tray Installation
|

| |
Eesmsssso o D Rackinsallation
| | | |

ission AC units, turn over to Navy
L ] | |
tdoor units | | | |

Set AlC unlts on new roorstands in new computer room

Set AlIC unlts on new floorstands in new UPS area

——

Engineering

Submit to Data Speualtres

I

DeS|gn Review
Order Fenwall FM- 200 EIectronlcs
Order FenwaII FM-200 Gas

l 1 l

—
=

|t

——
—
——

—
==

—
—
[ .
—

MECHANICAL

“ Pressure test, evacuate, chart & start-up.
| | | | | ] |

- Sprlnkler P|pe Fabrlcatlon

E—
=

" Sprlnkler Piping Rough Interlor and Underground

FM-200 /PRE-ACTION

Cable term™ |

Cable Term

I

Task —
NAS Fallon Task Progress
NMCI Information Strike Force Critical Task [

Project Schedule

Critical Task Progress

Milestone [ |

Summary

Rolled Up Task

Rolled Up Critical Task [

[} External Milestone
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